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May 10, 2011 Chapter Luncheon 
By Perry C. Owen 
 

Leveraging Diversity for Organizational Excellence: 
  
Using an analytical framework for understanding diversity, we will address the benefits that accrue from a 
diverse workforce as well as some of the obstacles that hinder the recruitment, retention, and success of diverse 
employees as well as getting acquainted with key concepts related to diversity and practice applying them to real 
world examples.  The presenter will be Cheryl Nunez, Vice Provost for Diversity at Xavier University.   
  
Our May 10, 2011 meeting will be at the Netherland Plaza in the Julep Room at 12:00 p.m. Please RSVP to Kim 
Nickolas by 05/05/2011 at knickolas@bakerlaw.com. The menu will be a Buffet. The cost is $25 for members 
and $30 for nonmembers. 
  

Lunch Buffet 
Fresh Fruit and Seasonal Berries 

Mixed Greens with Hearts of Palm, Roasted Tomatoes, Feta Cheese 
and Lemon Vinaigrette 

Crisp Cucumber and Tomato Salad with Pickled Red Onions and 
Oregano Vinaigrette 

Marinated Vegetable Slaw with Balsamic Vinaigrette 
Chicken Scallopini with Smoked Paprika Sauce 

Steamed Salmon with Toasted Barley Salad 
and Red Wine Butter Sauce 

Chef ’s Choice of Vegetables & Starch 
Trio of Rolls and Butter Rosettes 

Chef ’s Selection of Seasonal Desserts 
  
  

SPONSORED BY:  
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�Retain your Top Employees 
 
By: Scott Simpson, Precision Staffing Services, LLC 
 
In May of 2010 the Wall Street Journal wrote an article titled, “More Workers Quit than were Laid Off in March.”  
“Nearly 1.9 million employees quit in March compared with more than 1.8 million who were laid-off or discharged, 
the Labor Department said Tuesday.”  This is a result of the job market defrosting and opportunities are once again 
available.  Now one year later Bureau of Labor Statistics released on March 4, 2011 a 2.6% increase of productivity 
which was comprised of a 4% increase in output and 1.4% increase in hours.  Therefore production is outpacing the 
increase of hours.  Companies are asking more from their employees more than ever before.   
 
Since the 3rd quarter of 2009, companies have been trying to figure out how to do more with less.  What does this 
inevitably do to the morale of employees?  With revenue forecasts improving, new job opportunities are becoming 
common place.  In order to retain your best and brightest, steps need to be taken and more money is more often not 
the solution.  Below are four steps your firm can take to increase the retention of your top employees. 
 
The role of each position and the understanding of how each role impacts the overall goal of the firm has to be well 
defined as well as understood.  Each employee should know exactly what is expected of them.  Create a systematic 
approach to goal setting and tracking to establish a culture of accountability.  Once an employee acknowledges how 
they can impact the overall strength of the firm, they will naturally strive toward that achievement.   
 
Training is often under-appreciated and can go a long way in the retention of your top employees.  When a firm 
makes the commitment to an employee to provide them the knowledge to perform to expectations, the commitment 
from the employee is reciprocated.  Provide staff the tools to perform to the expectations they have acknowledged 
and accepted.  Continuing legal education programs, CLE’s, are a cost effective way to train.  The NALA has a host 
of CLE’s that can be found at www.nala.org. 
 
Provide opportunities for staff to grow professionally throughout your firm.  While this may not be possible for 
every position, but if an opportunity to cross-train or rotate desks is available, do it.  This demonstrates a 
commitment in the employee’s eyes that the company is dedicated to their development.   They feel appreciated and 
an increased sense of value is instilled within them.   
 
 “At-a-boy” treatment.  Consistent reinforcement of a job well done has an immeasurable impact on retention.  
When an employee feels secure in their position then there is no reason to look elsewhere.  Provide regular 
performance reviews based on measurable goals and celebrate meeting or exceeding those goals.  Host a team party 
when goals are met.  Go out to lunch to celebrate.  Even if it is a simple high five: celebrate, celebrate, celebrate.  
Reinforce that feeling of accomplishment will maintain their motivation.  
 
The landscape of the economy has certainly changed over the last 12 months.  We need to be proactive in the 
treatment of our employees or they will find other employment.  These positions did not exist a year ago, but are 
now available.  By defining the role of each employee, providing support to perform and grow in their role, and 
celebrating with them will establish a foundation of loyalty.  That word, loyalty, is not prevalent between employers 
and employees, but can be cultivated and nurtured.   
�
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This year we have decided to do a number of project s throughout the year as our ALA 
Community Care Week activity.  The first event we w ill be sponsoring and participating in 
this year is the CBA’s 15th Annual Run For Kids.   
 
This event helps to raise money for ProKids CASAs ( Court Appointed Special Advocates).  
ProKids has helped to make a difference in the live s of our community’s abused and 
neglected children.   
 
The race will take place on Friday, June 3 at 7:00 p.m. at St. Mary’s Catholic Church in Hyde 
Park.  Our chapter will be volunteering at a water booth along the race path.  If you would 
like to be a part of this volunteer activity with o ther members of the chapter, please contact 
Lori Moser at lmoser@kmklaw.com .   
 
We look forward to having you join in the fun.   
�
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Thank you to our Sponsor: 
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Association of Legal Administrators 
Master Calendar 

 
MAY 2011 
May 22 – May 25     ALA– Annual Conference and Exposition, Orlando 

World Center Marriott Resort and Convention Center, 
Orlando, FL 
 

May 30      * Memorial Day, ALA Headquarters Closed 
 
JULY 2011 
July 4       * Independence Day, ALA Headquarters Closed 
 
July 15 – July 16     * ALA– Chapter Leadership Institute, The Cosmopolitan, 

Las Vegas, NV 
AUGUST 2011 
August 12 – August 13    * ALA– Board of Directors Meeting, Hotel Monaco, 

Denver, CO 
 
SEPTEMBER 2011 
September 5      * Labor Day, ALA Headquarters Closed 
 
September 16 – September 17    * ALA– Regions 3 & 4 Conference & Expo, The 

InterContinental, Kansas City, MO 
 

September 22 – September 24    ALA– Large Firm Administrators Retreat, The Ritz- 
Carlton Chicago, Chicago, IL 
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Chapter website:  www.alacincinnati.org 
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Webinars 
 
May 18, 2011 
Leasing:  The Fine Print Implications 
 
June 15, 2011 
Communicating Benefits to Reach and 
Engage Employees 
 
July 20, 2011 
Finance for the Non-Financial 
Administrator  

 
Association of Legal Administrators 

Greater Cincinnati Chapter 
2011-2012 Board and Committee Chairs 

 
Past President Kim Nickolas Baker & Hostetler 513-929-3480 knickolas@bakerlaw.com 
President Jeff Middendorf Katz, Teller, Brandt & Hild 513-721-4532 jmiddendorf@katzteller.com 
President Elect Tom Freeman Peck, Shaffer & Williams 513-639-9225 tfreeman@peckshaffer.com 
Secretary Erin Miller Katz, Teller, Brandt & Hild 513-721-4532 emiller@katzteller.com 
Treasurer Kathy Wilson Aldrich Bonnefin & Moore 513-843-4272 kwilson@abmlaw.firm.com 
Membership Alan Pickett Taft Stettinius & Hollister 513-357-9410 pickett@taftlaw.com 
Programs Beverly Hutchinson Denlinger, Rosenthal & Greenberg 513-621-3440 beverly@drgfirm.com 
 Perry Owen Graydon Head & Ritchey 513-629-2826 powen@graydon.com 
Business Partners Glenda Raley Ulmer & Berne 513-698-5040 graley@ulmer.com 
 Janet Sullivan Statman, Harris & Eyrich 513-621-2666 jsullivan@statmanharris.com 
Newsletter Roxanne Benjamin Wood & Lamping 513-852-6038 rmbenjamin@woodlamping.com 
Public Relations Mary Lynn Wagner Keating, Muething & Klekamp 513-579-6902 mwagner@kmklaw.com 
Surveys Kathy Wilson Aldrich Bonnefin & Moore 513-843-4272 kwilson@abmlaw.firm.com 
Website Judy Groene Katz, Teller, Brandt & Hild 513-721-4532 jgroene@katzteller.com 
CWW Lori Moser Keating, Muething & Klekamp 513-579-6556 lmoser@kmklaw.com 
 
    
 

��������&$����'������������&$����'������������&$����'������������&$����'����� ���
�

����	�������������

 ���
��������������	�������������

 ���
��������������	�������������

 ���
��������������	�������������

 ���
���������� ������ �� ���������� ��������� ��������� ��������� ���� �����������������������

��������������������� ���(�����%�����
����)
�*��+���
�(�����(�����%�����
����)
�*��+���
�(�����(�����%�����
����)
�*��+���
�(�����(�����%�����
����)
�*��+���
�(������ ���

����
May  10, 2011 – Leveraging Diversity for Organizational Excellence 
 
June  14, 2011 – Presentation by Lexis 
 
July 26, 2011 – Social Outing – Reds Game 
 

 


