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ALA – Greater Cincinnati Chapter 
Meeting Minutes 
May 10, 2011 
Noon 
��� ��������	�

�� �
 

·  The May meeting was held at Cincinnati Netherland Hilton. 
·  Jeff Middendorf, Chapter President, welcomed everyone to the meeting. 
·  Jeff reminded everyone of the Run for Kids benefit on June 3rd and that they were still looking for 

volunteers or people to participate in the run. Mary Lynn Wagner is the contact for those interested.  
·  Jeff called for motion to approve February (board), March, and April (general chapter meeting) meeting 

minutes in which Judy Groene motioned, Tom Freeman seconded the motion, and a vote proceeded 
with unanimous approval.  

·  Jeff reminded everyone of the Annual Education Conference in Orlando and since the local chapter has 
a couple of people attending we look forward to hearing their reports when they return. 

·  Jeff also reminded the group of the CBA New Lawyer Training on June 7th and that the local chapter 
would be speaking at one of the sessions.  

·  The lunch meeting was sponsored by Precision Staffing, a local staffing agency that has been in 
business for over 26 years.  

·  Perry then introduced our featured speaker, Cheryl Nunez, Vice Provost for Diversity at Xavier 
University on the topic of Leveraging Diversity for Organizational Excellence:  It was an informative 
presentation followed up with Questions and Answers.  Perry thanked Cheryl for her presentation. 

·  Perry reminded everyone to complete the evaluations forms followed by Jeff adjourning the meeting at 
approximately 1:30 pm. 

 
 
 
 
 
Thank you to our Sponsor: 
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·  The June meeting was held at Cincinnati Netherland Hilton. 
·  Jeff Middendorf, Chapter President, welcomed everyone to the meeting. 
·  Alan Pickett introduced new member Stephanie Higgins from Dinsmore & Shohl and each member briefly 

introduced themselves and their firm. 
·  Jeff called for a motion to approve the February general meeting minutes. Lori Moser motioned and Janet 

Sullivan seconded followed by a unanimous vote to approve.  
·  Jeff called for a motion to approve the March board meeting minutes. Judy Groene motioned and Alan Pickett 

seconded followed by a unanimous vote to approve.  
·  Jeff then called for a motion to approve the April general meeting minutes. Roxanne Benjamin motioned and 

Kathy Wilson seconded followed by a unanimous vote to approve.  
·  Jeff unveiled the plaque the chapter received for achieving platinum level status in 2010 and thanked our past 

president.  
·  Jeff announced the Run for Kids race was completed and the chapter was a bronze sponsor for the event. We 

plan to also sponsor this event next year. 
·  The New Lawyer training also was a success. ALA members presented to approx. 35 people during the 3 hour 

event. Our members received positive feedback for their presentations and training. 
·  Jeff announced a business partner change in that we will now be inviting our business partner to social outings, 

not to sell to our members but to socialize as an added value to their sponsorships. 
·  The salary survey (officially called 2011 Survey of Law Firm Compensation and Employee Benefit Practices) is 

set to open next Friday, June 17 with deadline for submission July 8 and results by August 5. Next Wednesday 
Kathy Wilson will send an email telling members to be watching for the invitation email from Doug Matthews 
at ERA on Friday. 

·  Our first Community Challenge – Run for Kids was recently completed and Lori Moser asked the group to let 
her know if they had ideas for other Community Challenge projects during the year. 

·  Our July summer event will be at the Great American Ball Park in a party suite to watch the Reds beat the Mets. 
·  ALA has reorganized the ALA Linkedin group. Jeff told everyone to rejoin @ www.alanet.org/linkedin. 
·  Jeff introduced our vendor promotional presenter, Darryl Lanier from Document Technologies who we learned 

has grown to have over 1,800 employees in 47 markets around the U.S. Jeff thanked Darryl for presenting. 
·  Perry Owen then introduced our featured speaker, Dave Schindler from Lexis Nexis on the topic of Product 

Updates: It was an informative presentation followed up with Questions and Answers.  Perry thanked Dave for 
his presentation. 

·  Perry reminded everyone to complete the evaluations forms followed by Jeff adjourning the meeting at 
approximately 1:30 pm. 

�
Thank you to our Sponsor: 
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          Ever needed VoIP Explained? 

VoIP (Voice over Internet Protocol) phone systems can be mystifying to many people.  A “system” is by definition 
a group of items forming a unified whole. VoIP PBX phone systems vary greatly in their features, capabilities, size, form 
factor, telephone carrier service connectivity, cabling, connected phone sets, etc. Although VoIP technology has evolved 
greatly over the past decade, such fundamentals of IP PBX systems as how they operate and what they require to perform 
reliably has not changed.  

 
For starters, a common misconception is that VoIP means that phone calls are carried primarily over the Internet. 

Although that capability exists, the “Internet” as used in “Internet Protocol” has nothing to do with the World Wide Web. It 
really should be spelled “inter-net” -- between networks. And, a definition for “protocol” is that it is just a technology rule 
or standard, in this case for enabling the transport of voice data packets over a network. That network can be a local area 
network (LAN) that is within a building, a wide area network (WAN), and yes, the Internet itself. If using the Internet, 
connectivity to the IP PBX is achieved through SIP (Session Initiated Protocol) trunks (lines) and the communications are 
managed by an Internet Service Provider (ITSP), the equivalent of the “phone company”. SIP represents another industry 
standard protocol, and the trunks can be a broadband T1 circuit, DSL, Cable Modem, etc.). If one uses SIP trunks, does it 
then preclude standard connectivity to the public switched telephone network (PSTN) using analog trunks and/or a Primary 
Rate Interface (PRI) circuit? No. All can coexist on the PBX opening up a new world of communications capabilities and 
savings including remote worker communications, inter-office system integration, least cost routing of phone calls 
including international calling, unified communications, effective “find me” routing of calls, lower line costs, etc.  

 
IP PBX systems allow customers to be able to use a variety of trunks in the most effective way. For example, a 

company might use PSTN trunks for most of its inbound or local outbound calls while using SIP trunks for lower cost long 
distance calls. In fact, that company may use two or more ITSPs on SIP trunks. One for domestic long distance calls, one 
for international calls and several that have a low rate for calls to a specific country. 

 
IN MANY CASES, THESE SAVINGS ARE SUFFICIENT TO PAY FOR THE PHONE SYSTEM ENTIRELY! 

However, can you depend on VoIP for providing business-level communications?  Yes. If it is done correctly!  
 
So, here is how to roll out CORRECTLY a VoIP phone system in your Enterprise: 
 
1) Decide if your voice network and data network should be converged onto one network or if it would be better 

to keep them separate. 
 

2) When converging into one network, perform a DETAILED network analysis. Will it be able to have adequate 
bandwidth, can it provide for a guaranteed quality of service (QoS), is your firewall VoIP friendly, etc? An 
analysis by a qualified, outside firm often is a worthy investment. 

 
3) Ensure that your network is cabled properly for the phone sets (CAT 5e is the minimum   today and CAT 6 is 

quickly becoming the de facto cabling standard with video communications a growing requirement. 
 

4) NEVER daisy chain switches (switch to switch) - this piggybacking causes major slowdowns of network 
traffic, affects QoS and can cause unpredictable results. 

 
5) Remove all network hubs. 
 

 
Continue on next page . . . 
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. . . continued from previous page 
 

6) Use single, layer 3. QoS, power over Ethernet (PoE) Switches. 
 

7) Use enterprise-level antivirus software on all servers and client PCs. 
 
8) Ensure that you have running a business class, server-based spam filter appliance or a hosted spam filtering 

solution. Hosted anti-spam systems have the advantage of filtering the spam before it enters into your network. 
 
9) Monitor which users are abusing your network bandwidth e.g. are users running applications for downloading 

music or streaming video or audio all day? 
 

10) Require DEDICATED BANDWIDTH for your SIP trunks. Some providers also allocate additional bandwidth 
dynamically when required, giving priority to voice traffic. 

 
11) Ensure that QoS routers are used end to end - meaning the provider has a QoS router(s) on its end, as well. 

 
The investment in this structure provides for a ROI by having optimal and reliable corporate voice and data 
communications.   
 
Now, let us look at the requirements you need for your single office, home office and traveling staff to connect to your 
phone system. Each one needs a SIP phone (or SIP Softphone) and access to a broadband connection, of course. 
 
Most likely this broadband connection is a consumer grade DSL or cable modem service that provides asymmetrical 
upload/download bandwidths, additionally, the actual bandwidth available can vary widely depending on the number of 
other subscribers of the provider that are using this shared network at any particular point in time and how they are using it. 
 
To best minimize connectivity problems with remote workers: 

1) Have the worker test that Internet service provider’s speed by having running any of the free test tools available 
on the Internet. Insist that they have the ISP correct a problem. (A service speed upgrade for the service may be 
needed.) 

 
2) Have them use a modern, quality router/firewall that includes QoS functionality 

 
3) Ensure that everyone on their network is running quality malware-prevention software on all PCs and that all PCs 
are current with the latest security updates. 
 
4) Finally, the PBX must be programmed to route 911 calls received from the remote worker’s phone to the proper, 
local 911 location for that worker. 
 

With these preparations, you will end up with a powerful, reliable, excellent communications system. 
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Cincinnati Bar Association – Young 
Lawyers Section and Truepoint Inc. 

15th Annual Run for Kids 
Friday, June 3rd 

 
Thank you to Kim Nickolas, Kathy 
Wilson, Glenda Raley, Lori Moser 

and Jeff Middendorf for representing 
ALA at the recent Run for Kids race 
on June 3rd.  Everyone had a good 
time and the race was a success in 

benefitting ProKids.   

From left to right:  Jeff Middendorf, Kathy Wilson, Lori 
Moser, Kin Nickolas and Glenda Raley 
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Association of Legal Administrators 
Master Calendar 

 
JULY 2011 
July 4       * Independence Day, ALA Headquarters Closed 
 
July 15 – July 16     * ALA– Chapter Leadership Institute, The Cosmopolitan, 

Las Vegas, NV 
AUGUST 2011 
August 12 – August 13    * ALA– Board of Directors Meeting, Hotel Monaco, 

Denver, CO 
 
SEPTEMBER 2011 
September 5      * Labor Day, ALA Headquarters Closed 
 
September 16 – September 17    * ALA– Regions 3 & 4 Conference & Expo, The 

InterContinental, Kansas City, MO 
 

September 22 – September 24    ALA– Large Firm Administrators Retreat, The Ritz- 
Carlton Chicago, Chicago, IL 
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Webinars 
 
 
July 20, 2011 
Finance for the Non-Financial 
Administrator  
 
August 17, 2011 
Focus on Profitability:  Revenue Based 
Management 
 
September 21, 2011 
Ethics in the Wireless World 
 

 
Association of Legal Administrators 

Greater Cincinnati Chapter 
2011-2012 Board and Committee Chairs 

 
Past President Kim Nickolas Baker & Hostetler 513-929-3480 knickolas@bakerlaw.com 
President Jeff Middendorf Katz, Teller, Brant & Hild 513-721-4532 jmiddendorf@katzteller.com 
President Elect Tom Freeman Peck, Shaffer & Williams 513-639-9225 tfreeman@peckshaffer.com 
Secretary Erin Miller Katz, Teller, Brant & Hild 513-721-4532 emiller@katzteller.com 
Treasurer Kathy Wilson Aldrich Bonnefin & Moore 513-843-4272 kwilson@abmlaw.firm.com 
Membership Alan Pickett Taft Stettinius & Hollister 513-357-9410 pickett@taftlaw.com 
Programs Beverly Hutchinson Denlinger, Rosenthal & Greenberg 513-621-3440 beverly@drgfirm.com 
 Perry Owen Graydon Head & Ritchey 513-629-2826 powen@graydon.com 
Business Partners Glenda Raley Ulmer & Berne 513-698-5040 graley@ulmer.com 
 Janet Sullivan Statman, Harris & Eyrich 513-621-2666 jsullivan@statmanharris.com 
Newsletter Roxanne Benjamin Wood & Lamping 513-852-6038 rmbenjamin@woodlamping.com 
Public Relations Mary Lynn Wagner Keating, Muething & Klekamp 513-579-6902 mwagner@kmklaw.com 
Surveys Kathy Wilson Aldrich Bonnefin & Moore 513-843-4272 kwilson@abmlaw.firm.com 
Website Judy Groene Katz, Teller, Brant & Hild 513-721-4532 jgroene@katzteller.com 
CWW Lori Moser Keating, Muething & Klekamp 513-579-6556 lmoser@kmklaw.com 
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July 26, 2011 – Social Outing – Reds Game 
 
August 9, 2011 – Presentation by Cooney & Faulkner, more details to  
  follow 
 
September 13, 2011 – Presentation by Janet Leist of Pro OnCall, more  
  details to follow 
 
October 11, 2011 – GCCALA Bi-Annual Educational Conference, 

 more details to follow 
 
November 8, 2011 – Roundtable Discussion regarding Business  
  Partners, more details to follow 
 
December 2011 – Social Outing, more details to follow 
 
 


