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REGION 3 COUNCIL MEETING MINUTES

2010 Region 3 Education Conference – Chicago

October 14, 2010

2:00 p.m. – 4:00 p.m.

Attendees- Steve Wingert CLM Director Region 3; Kara Jordan At Large Director; Julie Hill- Education Officer; Cheryl Nelson- Special  Projects Officer; and Bob Miller CLM- Communications Officer.  ALA Headquarters- Larry Smith

Chapters- Greater Chicago- Carol McCallum CLM & Jena Neisler CLM; Greater Cincinnati- Tom Freeman; Cleveland- Dorenda Swanson; Columbus- Randy Headley CLM; Dayton- Amy Johnson; Metro Detroit- Lois Martin, Beth Lockwood & Denise Doherty; Gateway- Angela Louis; Indiana- Debbie Elsbury CLM and Karen Murphy; Kansas City- Pat Curtis; Minnesota- David Oxley; Nebraska- Miriam Nelson; Northwest Ohio- Wendy Zimmerman; West Michigan- Andrea Myers and Kelly Fischer; Wichita- Kimberly Hahn; Wisconsin- Tracey Reams and John Schellinger

Introductions

Region 3 Director Steve Wingert welcomed the attendees and introduced the Region 3 Management Team.  Each of the attendees introduced themselves and indicated which Chapter they were representing.  As part of their introduction each Chapter Representative provided an accomplishment for 2010 as an item of sharing.

Chicago- Host Chapter for the Conference and revamped their Business Partner Benefits

Greater Cincinnati- Converted their annual survey to on line.

Cleveland- Education had speakers as outreach and Non Profits at luncheon meetings.

Columbus- Held a successful golf outing with their Business Partners

Metro Detroit- Revamped their Business Partner Benefits and Ronald Mc Donald as CCW.

Gateway- Automating their website and a successful Casino night.

Indiana- Revamped their Business Partner Benefits and worked on a FALA Grant.

Kansas City- PLMW and Bar Relations improvement with the MO Bar Annual Meeting.

Western Michigan- Improved the Business Partner efforts and revised website.  30th Anniversary

Minnesota- Renamed and rebranded their chapter.

Nebraska- Recently held their Biannual Fall Seminar with vendors and raised $6,700.

Northwest Ohio- CCW was a Habitat for Humanities project.

Oklahoma City- 35th Anniversary and beginning to work with the State Bar

Tulsa- Member Retreat and increased efforts in diversity and inclusivity

Wisconsin- Dean of the WI School of Business at their managing partner event and webinars cosponsored with the State Bar.

Wichita- Revised their Brand and Website

Icebreaker- Trivia- Teams were formed and fabulous prizes given away for the team that knew the most Chicago and ALA Trivia

Team Roles

Regional Team Officers described their duties and some specifics about their roles and

highlighted areas where they need assistance from the chapters. 

Kara Jordan is the at Large Director for Regions 2 & 3.  Helping Steve out and participating in planning and communication activities.  Also on the Board of ALA

As the Communications Officer, Bob works with the Chapters to provide information to ALA for publication.  He also receives Minutes from the Chapters and is in charge of keeping minutes for the regional meetings.   

Julie Hill is the Education Officer and her main responsibility is to promote education programs in the regions and in chapters.  She receives chapter education summaries from the chapters

Cheryl Nelson is the Projects Officer.  The Projects Officer promotes the ALA special projects throughout the year, such as Diversity and CCW .  She works extensively on securing vendors for the Regional Education Conference and maintaining vendor relations in the region.

Larry Smith works with the Board and Manages the operations of the Association and Headquarters.

Region 3 Conference Overview

Cheryl explained that the Vendor Hall would be a great place to spend time.  There are lots of great vendors and the spots are sold out.  She reminded everyone to show support for the business partners.

Julie discussed the list of great topics and quality speakers.  There may be some classes that will be crowded but we will make every effort to be sure people get to the classes they want.  She asked for any suggestions that people have for new topics and speakers for next year.

Bob reviewed the timing and activities of the Welcome and Encore Receptions.  There will be dancing, drinks and appetizers Thursday night and giveaways wine and appetizers on Friday afternoon during the last organized event with Business Partners.

Steve encouraged the members attending to encourage their first time attendees to join us at the Newcomers Reception prior to the Welcome Reception.

ALA Updates- 

Kara Jordan 

The Association is continuing to add value for its members. In 2010, an online directory was created and a streamlined login process for the website was developed; the 2011 Membership Dues will include the annual subscription to the Legal Management Encyclopedia; and electronic communications from the Association will be bundled and better managed.

The largest number of candidates in the history of the CLM program sat for the CLM exam in October 2010. The Association continues to work with providers and the Certification Committee to provide enhanced study resources.

The Annual Conference Committee is in the process of finalizing plans for the 2011 conference in Orlando.  In response to member feedback, no activities will begin before 8:00 a.m., and the closing night gala price will be included in the conference registration fee.

2011 CLI will be held July 15-16 at the Cosmopolitan Hotel in Las Vegas. While it is unusual to return to the same city two years in a row, the economics made doing so very attractive for the Association and members.

Larry Smith

ALA is working on improving the content in LMRC and ways to extend the shelf life of the many excellent conference presentations.  They are finding ways to improve the relationships with our Business Partners.  Larry discussed how the Chapter Websites are linked from the ALA website and many have their newsletters available for others to learn from their successes.

Upcoming Events
Steve discussed several upcoming events.  

ALA is involved in a China Forum for law firms interested in doing business in China.  

ALA Annual Conference is scheduled for Orlando on May 22-25.  The GALA on May 25 is included in the cost of the conference and the conference concludes on Wednesday night.  There will be more time for spending with Business Partners.

Chapter Leadership Institute is scheduled for July 15-16 in Las Vegas.  He outlined the benefits of the sessions being held and encouraged all chapters to send at least one representative.  ALA provides funding for 1 representative.

The Region 3 Educational Conference will be held in September 15-17 at the Intercontinental in Kansas City.  It will be a joint conference with Region 4.

Chapter Successes, Initiatives or Issues

Participants broke into small groups to discuss activities and issues at their individual chapters.  

Membership- Trouble getting people to attend events


Try holding a breakfast occasionally vs. lunch

Tie scholarships to attendance or award a nice prize

Pay speakers to increase quality and get a broader attendance

Encourage members to bring others from their firm

Guest come free as potential new members

Advertisement in Legal publication- My administrator is a member in the local chapter where is yours.

Letter to Managing Partner to non member firms

Membership Managing Partner to send letters to other managing partners.

Business Partners

Members are encouraged to always take Business Partners calls. 

Establish relationships over time.

The Business Partner Panel said the chapter wasn’t charging enough for benefits.  Ask your Business Partners what they think.

Business Partners want chapter to be successful so they continue to get the networking and face time.  

Put a limit on the number of Business Partners so they get appropriate access.

Platinum level hosts a holiday party.

Staffing agency hosted a cocktail party.

Themed expo made the Business Partners and members more engaged.

CCW


Casino night proved to be a major fund raiser for Charities

Special Olympics- working with athletes very rewarding.  Halloween party with proceeds from silent auction going to Special O.

PLMW

Hosted a wine tasting and invited the other legal organizations.  Each president made a short presentation to cross sell their organization

Scholarships

The team awarded following scholarships.  Chapters had to be present to win.

Registration to the 2011 Annual Conference- Kansas City

Webinar winners- Wichita & Wisconsin

Bottles of wine- Metropolitan Detroit & Nebraska

Adjournment

There being no further business, Steve adjourned the meeting at 4:00 p.m.

Respectfully submitted,

Bob Miller, CLM

